USCENSUSBUREAU

The U.S. Census Bureau depends on
information techndogy to produce statisticd
information and service our customers
needs. Our overal corporate vision is to
foster an IT-rich environment that enhances
the way we provide our produts and
services to ou customers. We ae
committed to providing our customers with
quality products and services at the lowest
possble mst.

The Operationd IT Plan provides the
implementation structure to ensure that
sufficient personnel, hardware, software,
and communicaion resources are avail able
to suppat long- and short-term IT program
objedives.

IT Planning Documents

The U.S. Census Bureau'sfive-yea IT plans
consist of two key documents:

* the Strategic IT Plan, which addresses
IT's mission, vision, gods, and strategies
for achieving our objectives, capital
planning and investment management
processes and performance requirements,
as well as high-level descriptions of IT
initiatives to support the program areas
long-ter m objedives; and

e the Operational IT Plan (this document),
published separately, which discusses
spedfic initiatives for the aurrent budget
year in greater detail, linking them to the
business processes and/or strategic gods
and strategiesthey support.
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IT Goals and Strategies

Customer service and satisfadion are the
foundstion d our IT goals and strategies.
Our IT products and services cut across all
business and programmatic functions and
are essentiad to succesful U.S. Census
Bureau projects. The following sedion lists
the IT goals and the strategies to accomplish
those godls; for details abou performance
measures and the status of each goal, please
seethe goproved 1999Strategic IT Plan, pp.
16-36. You can real an electronic version
of ou 1999 Strategic IT Plan at:
Wwww.census.gov/main/www/str plans.html.

Goad 1: Increase our customers trust by
involving them in the I T processes.

Strategy 1 Develop Service Level agreements
and performance metrics, and as-
sessresults of customer satisfaction
relative to their expedations.

Goad 2: Provide austomers with the ted-
nology to access and share infor-
mation easily and seamlessly from
any location.

Strategy 2 Improve the operating environ-
ment by consolidating appropriate
computer processng equipment in
the state-of-the-art Bowie Com-
puter Center.

Strategy 3 Improve Local and Wide-Area
Networks to make them robugt,
reliable, scalable, and seaure to
mee future needs.

Strategy 4 Standar dize desktop wor kstations.

Goad 3 Improve our information systems
ability to support our business
processs.

Strategy 5. Improve and expand eledronic
survey data colledion, capture, and
processng systems.

Strategy 6. Improve dedronic information
disemination to the U.S. Census
Bureau’s customers.

Strategy 72 Solve the Year 2000 (Y2K)
problem.

Strategy 8 Redesign legacy systems to operate
in an open systems environment.

(continued)
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Information Technology (IT)
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Review Board Process

Last year, the U.S. Census Bureau
established the IT Review Board to imple-
ment a three-phased Information Tech-
nology Capital Investment Process to ad-
dress projed seledion, control, and evalua-
tion. The IT Review Board operates under
the authority of the Assciate Director for
Information Techndogy (also the U.S. Cen-
sus Bureau's Chief Information Officer/
Senior Information Resources Management
Officid).

Policy and Charter

e the Deputy Director and Chief
Operating Officer;

» the Principal Associate Director and
Chief Financial Officer;

e the Principal Associate Director for
Programs;

» all Asciate Directors;

e scleded operating unit exeautives as
designated by the Chief Operating Of-
ficer and/or the Principal Assciate
Directors;

e the Chief, Budget Division;

» theChief, Acquisition Division; and

e the Chief, Seaurity Division.

The IT Review Board provides for co-
ordinated owersight, review, and advice to
the Diredor, Deputy Director, Chief Finan-
cial Officer, and Principal Asciate
Direador for Programs regarding IT projects.
The IT Review Board approves or disap-
proves fundng requests for new initiatives.
It also alows, at key milestones, for con
tinuing projeds under development or
requiring termination when they fail to med
performance, cost, and/or schedule aiteria
by £10%. The purview of the IT Review
Board applies to evaluating propcsed IT in-
vestments for new systems, systems under
development, and maintaining and modify-
ing existing systems.

The IT Review Board is chaired by the
Asxciate Diredor for Information Ted-
nology/U.S. Census Bureau's Chief Infor-
mation Officer andis compaosed o

Introduction
4

In the event that a member is unable to
attend a board meding, they may designate
an dternate to take their place  The
dternate must be fully authorized to
represent the member; absence of a member
will not delay decision-making. The IT
Review Board members may invite
additional participants, such as operating
unit projed managers, analysts, and
technicd specidists, to attend and advise
them.

Reammendations of the IT Review Board
are, to the maximum extent possble, based
on consensus. The members use standard
dedsion-making criteria for comparing and
ranking IT initiatives. The processis matur-
ing and has aready made significant
progress toward gathering data and
performing analyses that will provide both
the technicd and business criteria to make
sound management decisions. As Business
Case Analyses are developed for our base-
line adivities, ongoing IT initiatives, and
new IT initiatives, we can begin to evaluate
our infrastructure & awhale.
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and businessareas, reviews the portfolio and
makes recommendations first to the program
areg then to the IT Review Board. The
Tedhnicd Review Board reviews ead pro-
jed with regard to each o the disciplines
listed above, and attempts to resolve isaues
with the program manager. The results are
documented and forwarded to the IT Review
Board for final approval or disapproval.

Althouwgh the IT Review Board has purview
over al IT investments, thresholds have
been defined for various levels of authority
for channeling projed evauations and
dedsions to appropriate management levels.
The availability of appropriate skills and
projed management disciplines are key to
the success of IT projects at the selection
and initiation pheses. To that end, pojed
managers received training in developing
businessrelated oucome oriented perfor-
mance measures, and managers of any
significant IT projed are required to take the
projed management training that the U.S.
Census Bureau began dffering last fiscd
yed.

The role of the IT Review Board duing the
control phase isto monitor projeds and sys-
tems under development against establi shed
costs, scheduled milestones, performance
measures, and benefits delivered. The focus
ison hav useful projeds are, investment vs.
risk issues, and spedfic contract manage-
ment isaues, as appropriate. Problems are
identified, as are dternative rredive
measures and appropriate actions. The IT
Review Board makes the final decisions
abou continuing the project and will
provide wrredive adions as appropriate.
The Tedwinicd Review Board regularly
monitors ongoing system development, with
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deviations from schedule, cost, etc. being
reported to the IT Review Board for con-
sideration and/or approval/disapproval for
continuing the project. To assst the projed
monitoring function, common schedule, cost
and performance measurement proceses
and systems are employed. These processes
and systems are aurrently being defined and
will be revised as necessary to appropriately
manage and control projeds.

Much o the U.S. Census Bureau’'s IT efforts
involve modifying and enhancing existing
systems. The evaluation phase will provide
periodic review of the systems to ensure that
further investment is appropriate. To assst
in evaluating such systems, paost-imple-
mentation reviews will focus on the extent
to which the adual cost, schedule, perfor-
mance, and delivered benefits were ae
curately predicted duing the planning and
implementation pheses. Discrepancies will
be aldressed and the IT Review Board may
dedde to continue, adjust or consider alter-
natives to the operational system. The U.S.
Census Bureau will incorporate lessons
leaned from the paost-implementation re-
views to continuowsly improve the invest-
ment seledion and control processes.

The results of the IT reviews are
documented and maintained within the
Office of the Associate Director for I1T/Chief
Information Officer. Additionally, that of-
fice records, manages, follows up, and re-
ports on the dedsions of the IT Review
Board and any adion items it assgns. The
purpose of the IT reviews is to ensure
resporsible and eff ective management of the
significant IT resources expended by the
U.S. Census Bureau.
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Operational IT Plan Organization and Structure

The first sedion following this Introduction
is devoted to Enterprise Information Tech-
nology (IT) Suppat; this sdion govides an
overall view of IT within the U.S. Census
Bureau and explains how we ceitraly
manage it.

The remaining sections discussthe program
aress andtheir IT plans:

Decennial;

Geography;

Data Accessand Disemination System;
Demographic;

Economic;

Field Operations;

Financeand Administration; and
Methodology and Standards.

Eadh program areds sedion is detalled as
foll ows and as appropriate:

1.0 Program Area Overview

1.1 Products, Services, and Customers

1.2 IT Objectives

2.0 Program ArealT Support

2.1 IT System Descriptions

2.1.1 Detailed Description of System #1

2.1.2 Progress Against Planned Mile-
stones

2.1.3 Performance Measures

2.1.4 Risks

2.1.5 References

3.0 Infrastructure Description

3.1 Detailed Description of Infra-

structure

3.2 Progress Against Infrastructure
Milestones

3.3 Infrastructure Performance
Measures

34 Infrastructure Risks
35 Infrastructure References

In addition, the Plan includes the following
appendices:

Appendix A describes a detailed budget of
the aurrent and projeded IT costsfor the U.S.
Census Bureau. For each program area, we
have provided costs of:

hardware;

software;

telecommunications;

support services and contracts;
supplies; and

personnel.

We have also included financial information
on the Census Modernization initiative and
linked this appendix to the 2001 Budget
Submission. We have included more infor-
mation than last year to make this appendix
more useful.

Appendix B describesthe Y2K status of our
mission critical systems.

Appendix C describes airity status of our
mission critical systems.

Appendix Disalist of acronyms.

Within the narrative for each program areg
we have spedfically emphasized ouw com-
mitment to suppating Eledronic Com-
merce. The following sedion describes our
overall suppat for and commitment to a
“Digital” Department of Commerce.
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